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Outline

1) About the GEF and the Comprehensive Evalu
2) Approaches and methodologies

3) Geospatial analysis and value for money
4) Findings from International Waters program
5) GEF engagement with the private sector
6) Knowledge management and partnerships
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The GEF and the Comprehensive Evaluation

» Provide evaluative evidence to inform the negotiations for
the seventh replenishment of the GEF

» Assess the extent to which the GEF is achieving its
objectives

» Assess the relevance of the GEF in the changing
landscape of environmental finance

» Two main streams:
- Relevance and the global contribution of the GEF

- Program performance and impact



Focal Area Studies

—® [nternational waters
—® Land degradation
—® Chemicals and waste
—@ Biodiversity

—@ Climate change
Mainstreaming / Cross cutting

< CSO Network (June)
—@® Private Sector and GEF

—@ Safeguards and Indigenous Peoples Policy

—® (Gender
Impacts

—8® GEF's Support in Policy, Legal and Regulatory Reform in Countries
—@ The Transformational Role of the GEF
—® Trends in Performance (replacing APR 2017)



Institutional Issues

—® Reform Process — Results Based Management
—® Reform Process — Knowledge Management
—® GEF6 Strategy, Global Relevance
—® Governance, Financing, Health of the Partnership

Thematic Evaluations

—® Programmatic approaches
—® Multiple Benefits of GEF support

—® |ntegrated approaches

OPS6
—=e@ Early findings

Full report >
(September)



Site visits to all regions
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Systems Perspective:
Elements We Need to Understand

= Boundaries

= Components

= |[nteractions
- Emergent properties



Novel evaluation methods

Rapid Impact Geospatial and
Evaluation guantitative methods




Geospatial Tools and Value for Money
Analysis of GEF Land Degradation
Projects
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Methodology



Findings about location
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required conditions and Economic
characteristics

Findings: Vegetation




near urban
areas

Findings: Forest cover
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GEF land degradation
project valuations




43.52 108,800 $7,500,000

tons of carbon sequestered tons of carbon sequestered contributed to sequestration alone
per hectare per project location

Findings




Use a learning-based approach Collect the exact geographic information
as an initial screening tool for  of GEF land degradation activities on an
project planning ongoing basis

Use and Utility




SECTION IV
International Waters Focal Area Study
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Portfolio 3
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Goal Theme
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High level of
contemporary
relevance

Regional security
Transboundary waters
Responsive to evolving context
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ollective respo

A catalyst for

to international integration

water law
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Lake Victoria: Vegetation presence Vesetation water

2009 | 2013 2015 2016

V4

/,, .
N
'.‘ -

1981 1982 1983 1984 1985 1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Year



A e D T e T T e L

ent with the Pi riiateS’é&o r

}




The environment is an important concern for
the private sector

W 80% &P 90%

cite it as an integral part expect to invest more in the

of their business strategy development of environmental
products and services in the
coming five years



The GEF can add the most value in removing
barriers for mainstream capital

Direct investments Risk-sharing
or grants mechanisms



The GEF should prioritize its focus areas to

¢

optimize additionality
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climate change forest management reduction of
harmful chemicals
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The GEF should support innovative




More efficient operations are needed for the
GEF to be a credible private sector partner
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Knowledge sharing and capacity
development
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Ta f the latest GEF pe ratings ion feature.
This information came from the latest Annual Performance Report in 2015.
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Program GEF Civil Society Evaluation of the Evaluation of
Evaluation of the Organization Programmatic Multiple Benefits
Special Climate (CSO) Network Approachesin of GEF Support
Change Fund... Evaluation the GEF

GEF Council
Meeting #51



http://www.gefieo.org/data-maps
http://www.gefieo.org/data-maps

Upcoming Opportunities for Collaboration

» Evaluation of Integrated Approaches: (i) Food security; (ii)
Sustainable agricultural commodities; (iif) Sustainable
cities; (iv) Wildlife trade; (v) Fisheries; (vi) Amazon

» Transformational engagements of the GEF

» OPS6 in general



